
 

Cost Recovery Policy  
The supplier shall be held financially responsible for all costs incurred as a result of a non-conforming 
product and/or late shipments to Raufoss.  

Raufoss representative shall document all associated costs on template as shown below and send it to 
the supplier for review and approval.  All costs related to the supply of non-conforming material 
incurred by Raufoss will be charged to the supplier such as:  

• Scrap / Non-conforming  Material Cost:  For parts and/or assemblies up to the point in the 
process where the defect was discovered (less aluminium scrap value if applicable);  

• Handling Fee:  3% of the material value;  
• Labor Costs:  Total cost to sort, rework, repair, etc.   

o Blue collar rate:  $35.00/h; o 
White collar rate:  $50.00/h;  

• Administration fee:  $500.00;  
• Transportation Costs:  Inbound and Outbound;  
• Outside Services:  Third Party Sorting;  
• Production overtime:  Total cost;  
• Penalty fees for unavoidable Raufoss production line stoppages due to non-conforming parts 

and/or delivery delays;  
• Cost incurred per Raufoss in not meeting customer demand due to non-conforming parts and/or 

delivery delays.  
• Extra testing fees: Gauge costs, external laboratory fees, etc.;  

If the supplier believes it should not be responsible for part or all of the costs assigned, they must notify 
Raufoss within reasonable timeframe.  After both parties come up to an agreement the supplier shall 
send a credit note.  
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Example 1: Material Cost Recovery Calculation  

 

 

Example 2: Sorting Cost Recovery Calculation  
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